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remain unchanged, This mee in three parts, 


PART X. Conclusions. 


1. At this time the CGF Air Porce is wacueie of 
striking effeetively Army, Navy and Air instls and ships, 
ineluding carrier at sea, in the Tonkin Delta area in a surprise 
attack with little resistance, | 


2. The FY forces possess neither adequate air warning 
equip nor any air units capable of resisting effectively a con- 
centrated attack by acft, including MIG 15's, avail to CCF. 


. I 1s believed that GCF Ground Forces screened and 
covered by Viet Minh troops, move to the Western and Northern 
perimeter of the Delta without eff Fr Union Force ground oppo- 
sition. 


PART II. Present situation, 


1. At present the instls of the Franco-Vietnamese 
Ground, Air and Naval Forces are closely grouped in the Haiphong 
and Hanoi areas, These include the forward base depots .of- these 
services, new alrfields, and large, newly-constructed storage | 
and supply depots to sot..the Tonkin area, These are particularly 
vulnerable te air attack. ele re fe- Little AAA propechson for 
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‘these Anabaiiscnotay: bat ine and highway bridges, docks and other 
vital points. ‘The Fp Vietnamese Porces possess no air warning 
gystem capable of giving quick warning to Army, Navy and Air 
Instis in Tonkin, There is at present 1 radar warning site 
located at Gat Bi Afld, which would give less than 5 minutes 
warning, Another of slightly better range 1s reported enroute 
by the Fr. Terrain features however, preclude optimum utili- 
zacion of vader and timely: annie for defense purpesees is 
questionable, 


2, The Fr Navy, Par Hast, is not equipped for eff 
mine sweeping opns in water approaches to Haiphong, the sole 
major sea port in Tonkin, and alse lacks anti-submarine nets. 
Should submarines, from any gourse, be employed, the mvmt of 
troops and materiel between Tonkin and South Vietnam would be = 
particularly hampered since all logistic mvmts (except a small. 
percentage by alr) are made by sea. Ports along the intervening 
coastal area, particularly. Haiphong and dts approaches, would — 
be unugaally vulnerableto mining from the air. The carrier 
Arromanche has tnkubticient, Ride tat Seainst: Bit and hao 
attack, : a ene ee ee : ae 


ere ravaileatee : OR surprise cor air. attack ‘Launehed i. 
at dawn and continued. for ‘el hours would decomplish these results: 


Ae Neutralizat sion of the bulk of acft including che 
acf&t carrier, 


B. Greatly reduce air transportation of troops, 
including use of paratroopers employed as an habitual part of 
the ground maneuver, at a critical time when it would be most 
needed, 


Cc. Delay moter mvats of ground troops toward critical 
derense areas. 
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in conversation with General Selan on HMareh 1, I emphasized 
the NeSese yey. of aapeoy 1S pathic pec eda coordination. The General 
liaisen and spporaatien for British and American “Military Attaches, 
By this he means that the Attaché's contacts would not (rpt not) 
be initially confined to the Bureau of Defense Nationale but that 
they could make contact more frecly with appropelate sections of 
the general staff. I believe also that the Attaches will now 
(ept now) have more access oe raw inteliigence and interrogation 
a 


The Army Attache, Colonel Harris, indicates to me that he 
pressed for improvements at the reeent Singapore conférence; Salan's 


move may be as a result of that conferences as well as our continuing 
efforts to improve this situation, 
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